
Vancouver’s non-motorized watercraft strategy

Phase 3 - Public Engagement Discussion Guide

May 28 - July 2, 2018
For more information about the strategy and to fi ll out the survey, visit vancouver.ca/onwater

Please submit your feedback by July 2, 2018
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In Phase 2, we asked for your feedback about the 
Vision and Directions as well as your early ideas 
for Actions. Now, in Phase 3, we’ve taken your 
ideas combined with analysis and research to draft 
Strategies and Actions. 

Welcome to Phase 3 of public engagement!

We want your feedback to better understand if we got 
it right. Do the draft Strategies and Actions achieve 
the Vision? We also want to hear if we’ve missed 
anything, and if there’s anything else we should be 
considering.

On Water will be developed through three phases:
Summer 
2017

Fall 
2018

Park Board
Consideration

Collaborate with Advisory Committee 

 You are here!

Public  
Engagement

Research + Analysis, develop  
Vision and Directions

Phase 1

Public  
Engagement

Develop draft  
Strategies and Actions

Phase 2

Develop final draft report,
incorporate public feedback + 
refine Strategies

Public  
Engagement

Phase 3

Phase 3 Events

Drop-in open house (first hour) followed by an 
informal presentation and engaging workshop.

• Creekside Community Centre, Wednesday, May 
30th from 5 – 8pm

• Jericho Sailing Centre, Saturday, June 9th from 
11am – 2pm 

• False Creek Community Centre, Thursday, June 
21 from 5 – 8pm

Let us know what you think during the Phase 3 public engagement. Take 
the questionnaire online at vancouver.ca/onwater or in person at an open 
house and workshop — open until July 2. 
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What’s important to consider when making recommendations?

The draft Vision and Directions provided the framework for the Strategies 
and Actions.

VISION: The role of the vision statement is to declare 
On Water’s purpose and aspirations. It informs the 
supporting Directions and Strategies that will guide all 
future decision making.

Vision

Directions

Strategies

Actions

1 2 3 4 5

DIRECTION: A general or specific desired outcome 
with a high-level aspiration or value that can guide and 
inspire Strategies and Actions across the spectrum of 
policies, designs, or actions.

STRATEGY: A container for a set of Actions intended 
to fulfill stated Directions.

ACTION: A specific recommendation intended to fulfill 
stated Strategies.

Phase 2

We are here
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What’s the Vision?

Vancouver’s marine environment is 
celebrated as THE place for non-motorized 

watercraft experiences for all.
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What are the Directions?

How can we realize the Vision? By working towards five key Directions. These will be achieved through a variety 
of Strategies and Actions, outlined in the following pages.

Create greater 
opportunity.

Direction 1 Direction 5Direction 2 Direction 3 Direction 4

Vancouver encourages all 
people to engage in 
non-motorized watercraft 
recreation. Facilities, 
amenities, and services will 
increase opportunities for 
many types of users.

Vancouverites connect 
through non-motorized 
watercraft recreation.

Vancouver celebrates the 
water’s edge by improving 
and creating new 
connections between 
people and the waterfront.

Vancouver is a place 
where non-motorized 
watercraft recreation 
protects and enhances the 
natural environment. 

Improve safety.

Vancouver provides safe 
and healthy non-motorized 
watercraft recreation. 

Protect and enhance 
the environment.

Increase physical 
access to the water.

Foster and encourage 
opportunities to 
socialize and build 
community.
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In Phase 2, we asked you to give us feedback on our working Vision and 
Directions, as well as preliminary ideas for Strategies and Actions. We 
heard from 942 respondents.

Who did we hear from in the second phase of public engagement?

In February - March we asked for your feedback through 
an online questionaire, three open house / workshops 
and meetings and events to better understand:

• who is currently on-water, what activities they 
participate in, what’s working well, what’s not and 
what they would like to see more of

• safety and water jurisdiction concerns 

The top activities respondents  
participate in as their primary activity were:

Kayaking Paddle
boarding

Canoeing
60% 27%29%

currently 
participate

don’t participate, but are 
interested in participating  
in the future

don’t participate, but have 
participated in the past

60%

17%

23%

PARTICIPATION:

Top: Creekside Community Centre, Feb 27 
Middle: Jericho Sailing Club, Mar 10 
Bottom: CityLab, Mar 5
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What did we hear in the second phase of engagement?

of respondents felt the Vision captured 
their aspiration for non-motorized 
watercraft activity in the future.

In Phase 2, we had six Directions. We asked you to tell us how important each Direction is to you. 
The majority of respondents identified each of the Directions as being very important or somewhat 
important.

We heard from you there was an overlap in Directions. 
 
Based on your feedback, we’ve combined and clarified the intent of the Directions to 5 distinct 
Directions by combining 1. Provide greater opportunity and 6. Reduce barriers into a new Direction, 
Create greater opportunity.  
 
We also clarified that Direction 5. Increase access, is about physical access to the water, and that 
Direction 4. Foster and encouraging community building, is about encouraging opportunities to 
socialize and build community.

85%

very well

fairly well

37%

48%

1 87% felt Provide greater opportunity is important.

2 88% felt Improve safety is important.

3 90% felt Protect and enhance the environment is important.

4 74% felt Foster and encourage community building is 
important.

5 84% felt Increase access is important.

6 85% felt Reduce barriers is important.
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Public non-motorized watercraft facilities.
Access to equipment / storage space.
Affordable non-motorized watercraft 
storage.

Clearly marked access points.
Dedicated recreational areas to avoid use 
conflicts.
Access to rules and etiquette information.

User education.
Environmentally sensitive design.
Stewardship and volunteer opportunities.

The top three themes in written comments 
were: amenities, access, and storage.

The top three themes in written comments 
were: educational programming, 
emergency services, and increased safety 
information.

The top three themes in written comments 
were: improving water quality, regulation 
and enforcement, restricting motorized 
watercraft / designated areas.

68%
55%
50%

67%
62%

51%

59%
58%
55%

Respondents were asked to identify the top three Actions most important to achieving each Direction.  

Create greater 
opportunity.

Improve safety. Protect and enhance the 
environment.

1 2 3

Warm showers and 
bathrooms at access 

points.

Ensure presence of 
Coast Guard / rescue 

organizations.

Water safety 
training and 

access to safety 
/ resource 
equipment

Policy and 
enforcement of bylaws 

that improve our 
waterway cleanliness.

Reduce use of 
motorized craft in 

sensitive areas.

Enforce laws against 
pollution by oil, 

chemicals and fecal 
matter.

Give access to all beach 
and docks. Ask me to 

pay for a permit for my 
watercraft, I will.

Storage facilities 
for kayaks, etc. 

at launching 
facilities.

Better education 
for people new 

to the marine 
environment.
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Designated amenity space.
Park Board programs to support non-
motorized watercraft users.
Mapped routes and destinations.

Enforcing moorage infractions.
More non-motorized watercraft launch 
sites.
Designated moorage locations.

Comments on improving launch site 
amenities

Comments on increasing / improving 
physical access to the water.

Comments on more launch / land 
sites.

The top three themes in written comments 
were: mix / range of users, access to gear, 
amenities.

The top three themes in written comments 
were: restricting moorage, launch site parking, 
improving / increasing launch sites.

We asked respondents if they had any 
other recommended Actions to consider. 
The top three themes for other on-water 
ideas were:

64%
43%
43%

43%
42%

39%

43
41
34

Foster and encourage 
opportunities to socialize 
and build community.

Increase physical access to 
the water.

Other ideas and comments.
4 5 +

Beachside licensed 
cafes with public 

washrooms.

Create areas where 
moorage is not allowed 

and strongly enforce.

High quality 
launch sites i.e. 

docks.

Equipment sharing, 
facilities and education.

Learn-to-sail 
programs.

Car parking at 
launch sites.
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Who has regulation and what are they responsible for?

Vancouver’s waterways are complex with many 
authorities and regulatory bodies managing our 
waters with each authority having different, and often 
overlapping, responsibilities. See below for a map 

BC FLNRO: BC Ministry of Forests, 
Lands, Natural Resources Operations

Jurisdiction and responsibility

Moorage + anchoring

Access points + launching

Ecology / wildlife

Water quality

Abandoned boats

Permits for events

Marine structures

Enforcement of safety 
regulations

Park Board City of 
Vancouver

Transport 
Canada

Port of 
Vancouver

BC 
FLNRO

Dept. of Fisheries  
and Oceans

Vancouver 
Police Dept.

Has primary responsibility Shares some responsibility A stakeholder, but no responsibility

of responsibilities. The following page provides an 
overview of each authority and regulatory body, and 
their primary rights and responsibilities.                                       
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CANADIAN COAST GUARD (Agency within DFO)

• Responsible for services and programs that 
contribute to the safety, security, accessibility and 
environmental protection of Canada’s waterways. 

CITY OF VANCOUVER 

• Authority to plan and regulate land use adjacent to 
the waterfront or in some cases land that extends 
into the water.

• Manages mooring regulations in False Creek 
through a Memorandum of Understanding with 
Transport Canada.  

• Issues permits for anchoring in False Creek for 
extended periods.

• Owns and operates most public docks. 

ENVIRONMENT AND CLIMATE CHANGE CANADA 

• Responsible for conserving and protecting all 
aspects of our environment: land, water, air and 
wildlife, including pollution prevention.

• Monitors air and water quality and emissions of 
greenhouse gases.

FISHERIES AND OCEANS CANADA (DFO) 

• Has the lead federal role in managing Canada’s 
fisheries and safeguarding its waters, including 
responsibility for marine mammal protection.

• Manages and protects anadromous fish populations 
and habitats, including shoreline “riparian” habitats.

• Conducts project reviews under the Fisheries Act 
(no harm to fish). 

LANDOWNERS – FEE SIMPLE

• Have riparian rights that run with the upland property 
which includes the right to access the natural 
boundary of their property to water for navigation 
purposes.

• Structures along the shoreline need to respect 
private landowner’s riparian rights.

LANDOWNERS – PORT/INDUSTRIAL

• Have rights to conduct business, established mostly 
through Port of Vancouver regulations.

• Industrial owners need access for large vessels and 
equipment.

MINISTRY OF FORESTS, LANDS, NATURAL 
RESOURCE OPERATIONS & RURAL 
DEVELOPMENT (FLNRO)

• Responsible for stewardship of Provincial Crown 
Land, which includes most of the foreshore (area 
between high and low water) and the beds of water 
bodies.

• Can grant a foreshore lease, permit or license of 
occupation under the Land Act, which is required for 
any dock or structure within the foreshore or on the 
water.

• Can allocate a head lease, which is a lease of water 
area for a specific use or purpose.

PORT OF VANCOUVER 

• Responsible for maintaining the safe and efficient 
movement of marine traffic within the Port of 
Vancouver, and overseeing harbour development.

• Issues permits for marine events in their jurisdiction, 
which does not include False Creek.

TRANSPORT CANADA

• Enforces shipping and navigation regulations to 
provide a safe and secure transportation system 
with reliable and efficient movement of goods and 
people.

• Provides the Vessel Operation Restriction 
Regulations (VORR) which outlines regulations for 
vessels in specific areas.

VANCOUVER PARK BOARD

• Provides, preserves, and advocates for parks and 
recreation services to benefit residents communities, 
and the environment in Vancouver.

• Regulates prohibition of motorized boats and 
devices near swimming beaches and fishing from or 
adjacent to swimming beaches.

• Manages waterfront facilities on Park Board 
managed land.

VANCOUVER POLICE DEPARTMENT 

• Patrol waters off Vancouver.
• Can issue a ticket for violations of the 5-knot speed 

zones in Coal Harbour and False Creek. 
• Can issue a ticket for mooring too long under the 

Federal Contraventions Act.
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International Macro Trends Forecast

For On Water, our research looked into what a few 
key trends – experientialism, the growth of the sharing 
economy, the rise of digital connectivity, and the 
popularity of the great outdoors – could mean now 
and for the future of waterfront activity in Vancouver.

EXPERIENTIALISM

In today’s world, people are spending more on 
experiences, while dollars spent purchasing material 
goods have fallen.1 With populations increasing, the 
spaces we’re living in are becoming smaller; people 
are finding excess ‘stuff’ a psychological stress. This 
‘stuff’ needs managing, organizing, maintaining and 

1 | https://www.pwc.com/us/en/technology/publications/assets/pwc-consumer-intelligence-series-the-sharing-economy.pdf or https://www.business.com/articles/experi-
ence-over-goods-the-millennial-shift-in-spending/)  

storing – which inevitably means more hassle in our 
already busy lives.

Experiences, on the other hand, can be meaningful 
personal encounters or endeavours that leave a 
lasting impression. Activity, adventure, travel, sensory 
experiences, social gatherings and even eating 
together, are just some of the experiences that are 
filling the gap left by the ‘stuff’ we are shedding. 

How could EXPERIENTIALISM apply to On Water? 

Applicable to On Water is the role of activity, journey, 
destination and discovery. Vancouver is perfectly 
poised to continue attracting people to the waterfront 
and the city, as a destination for watercraft activity. 
Creating memorable experiences on the water should 
be a key consideration in developing On Water. If 
people are willing to pay for experiences over owning 
‘stuff’, moving away from the idea of people owning 
watercraft, and focusing instead on providing access 
and infrastructure to enhance the on water experience 
would support this trend of experientialism. This 
trend also suggests that interest and participation 
in physical experiences on the water could increase 
as people’s desire for memorable physical, social 
and sensory experiences continues to increase. 
Allowing easy access to this, through readily-available 
equipment, or guides and trails for beginners, could be 
vital in support.

SHARING ECONOMY

With rising populations inevitably leading to people 
living in smaller spaces, there will be less space 
to store and work to maintain large equipment – 
including watercraft. The general trend towards 
owning less ‘stuff’ and an increased interest in 
physical activity also points towards the potential 
for the sharing economy to boom in these areas. 
The growth so far has been deeply supported by 
advancements in technology, which look set to 
continue playing a crucial role in sharing opportunities 
going forward. 

How could SHARING ECONOMY apply to On 
Water? 
The sharing economy models have often worked 
well where the item being shared is of high monetary 
value and/or a specialist need is involved. Watercraft 
are a perfect example of this, with relatively high 
purchasing prices, as well as maintenance and storage 
needs. Rental schemes exist for watercraft but owned 
craft inevitably lie dormant in many homes – the 
potential for peer-to-peer, brand-run or City-run 
sharing schemes could lower the cost of rental, create 
easier access or positioning, and encourage greater 
participation in water-based activities. With widespread 
programs such as the Mobi ShawGo bike-share or 
CAR2GO, there is a good level of familiarity of sharing 
methods in Vancouver and it is relatively likely a 
similar system for non-motorized watercraft would be 
understood and welcomed by potential users. 
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DIGITAL CONNECTIVITY

There is no denying that digital platforms are, and 
will continue to be, an important way to connect. Our 
digitally-literate younger generations have come to 
expect on-demand services – particularly when it 
comes to information – and in turn, businesses can 
gather more data about their users than ever before. 

This ‘always-on’ nature has also created a strong 
foundation for personal health tracking. Consumers 
are increasingly recording progress, competing 
against friends, turning physical activity into interactive 
games, or sending health stats to their doctors. They 
are predicted to spend an estimated $161m globally 
on this type of equipment by 2020, up from $46m in 
2015. 

How could DIGITAL CONNECTIVITY apply to On 
Water?  
Communicating services, resources and their locations 
in digitally up-to-date ways is vital to reach current day 
audiences. Interactive maps and live information about 
the conditions would better the relationship between 
users and the water. 

THE POPULARIZATION OF THE GREAT 

OUTDOORS

This trend goes hand in hand with the rise in 
experientialism. It may seem obvious to us – living with 
wilderness and ocean so close by – but much of the 
rest of the world is catching on to the memorable and 
meaningful experiences provided when one connects 
with nature. 

How could POPULARIZATION OF THE GREAT 

OUTDOORS apply to On Water?  
This trend confirms the relevance of and interest in 
nature, including the water. This underlying popularity 
is a great foundation to further invest in opportunities 
to access the water and suggests that outdoor 
activities that have popped up on land could be a 
logical place to start when investing in the potential 
for opportunities on the water. Consider reimagining 
obstacle and assault courses like Tough Mudder in a 
water-based format; apply glamping to suggest the 
appeal of comfortable or more luxurious water activity 
options; attract adventurers to begin their explorations 
on water. 
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Strategy 1

Strategy 3

Strategy 5

Strategy 7

Strategy 9

Strategy 2

Strategy 4

Strategy 6

Strategy 8

Strategy 10

Strategy 11

What are the draft Strategies and Actions?

The Draft Strategies and Actions are recommendation 
sto achieve the On Water Vision and Directions. 
 
While some Actions fall under the direct jurisdiction of 
the Park Board, some Actions will be led by others and 
enabled by the Park Board through co-development 
and co-delivery with partners. Other Actions will 
be developed and delivered entirely by a partner 
organization and supported by the Park Board. Each 
set of Actions is shown as “Park Board Lead,” “Park 
Board enabled,” or “Park Board Supported” to help 
clarify how and by whom each Action can be delivered.

Note: The above diagram indicates the overall breakdown of the 5 directions and 11 strategies developed 
by the Park Board.

Create greater 
opportunity.

Improve safety.

Protect and enhance 
the environment.

Increase physical access 
to water.

Foster and encourage 
opportunities to socialize and 
build community.

1

2

3

4

5

5 Directions + corresponding Strategies:
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PARK BOARD LEAD
Actions developed and delivered by 
the Park Board.

PARK BOARD ENABLED
Actions co-developed and co-delivered 
by the Park Board.

PARK BOARD SUPPORTED
Actions supported and advocated for 
by the Park Board.

Direction 1 - Create greater opportunity by...

Develop and support programs and services for diverse activities and all users.  
Also supports Direction 4.

PARK BOARD LEAD
Actions developed and delivered by 
the Park Board.

PARK BOARD ENABLED
Actions co-developed and co-delivered 
by the Park Board.

PARK BOARD SUPPORTED
Actions supported and advocated for 
by the Park Board.

Developing and supporting programs and services for diverse activities and all users. 
Also supports Direction 4.

Mississippi Paddle Share

Mississippi, United States of America

A joint effort between private and public organizations, 
this kayak share program offers pick-up and drop-
off locations along the Mississippi River as an urban 
recreation and transportation opportunity.

Strategy 1

1  Include a diversity of non-
motorized watercraft recreation 
uses and activity types at all new 
facilities. 

2  Include and support diverse 
and affordable recreational 
programs for all ability levels.

3  Explore opportunities for the 
Park Board’s Leisure Access 
Program (reduced program 
costs based on need) to include 
non-motorized watercraft 
recreation programming. 

4  Expand programming 
dedicated towards learn-to-
paddle programs for all ages 
and abilities.

5  Support opportunities for food services at key 
launch sites.

6  Encourage equipment share programs for 
multiple non-motorized watercraft activities. 

7  Encourage clubs operating out of Park 
Board facilities to offer equipment sharing 
programs to reduce the individual cost of 
equipment.

COST

$

$ $

$ $ $

<$1 Million

$1-5 Million

$5+ Million

TIME

1-3 years

3-5 years

5+ years

$

$

$

$

cost time
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PARK BOARD LEAD
Actions developed and delivered by 
the Park Board.

PARK BOARD SUPPORTED
Actions supported and advocated for 
by the Park Board.

Direction 1 - Create greater opportunity by...

Providing facilities that serve all users. 
Also supports Directions 2, 4 and 5.

THE FLOATING KAYAK CLUB

Velje fjord, Denmark

With built-in shared social spaces, this club was 
designed to create a sense of community among 
paddlers.

What are best practices for universal accessibility 
in dock facilities? 

In general, the requirement for developing more 
universal access is to provide a path of travel that 
is safe, continuous, and unobstructed to people 
with disabilities. Facilities that are designed and 
constructed in a manner that satisfies this objective 
need to consider various design measures such as 
ramp (gangway) slopes, appropriate path dimensions, 
path surfacing, railings, and signage. Dock facilities 
should have short and easy routes to follow with the 
fewest possible changes in level, adequate route width 
and surface, appropriate route and activity signage, 
smooth and stable surfaces at all transition points, and 
easy to use facilities and equipment.

Strategy 2

1  Complete facility assessments 
of existing facilities, docks, 
and launch points, including 
evaluations for universally 
accessibility to establish 
priorities for maintenance and 
improvement. 

2  Consider opportunities to 
provide new and improved 
public facilities and 
programming that supports 
non-motorized watercraft 
recreation. Seek opportunities 
to provide storage options 
for traditional Indigenous 
watercraft where appropriate. 

3  Integrate universally accessible 
design in new and existing 
improvement projects at 
facilities and docks.

4  Highlight universal accessibility 
in facility operations 
maintenance programs to 
specifically maintain accessibility 
throughout the life of the 
facilities.

5  Support amenities for non-motorized watercraft 
in new waterfront developments.

6  Support opportunities for on-water destinations 
such as floating platforms or cafes accessible by 
water.

$

$

$

$

$

$

$

cost time
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PARK BOARD LEAD
Actions developed and delivered by 
the Park Board.

PARK BOARD SUPPORTED
Actions supported and advocated for 
by the Park Board.

Strategy 3

1  Clearly define and communicate 
the best areas for specific non-
motorized watercraft activities.

2  Create on-water “trail maps” 
that illustrate potential routes for 
all levels and abilities. 

3  Provide attractive and 
informative user maps at water 
access points.

4  Foster a greater understanding 
of the population’s current and 
historical use of local waterways, 
and their ecology. Including 
before and during colonialism, 
and the impact and legacy 
for future generations. Seek 
opportunities to partner with 
the Musqueam, Squamish and 
Tsleil-Waututh Nations in this 
effort.

5  Collect non-motorized 
watercraft use data to better 
understand the quantity and 
types of local motorized and 
non-motorized watercraft 
activities.

6  Support the development of an online interactive 
map and web-based resources for non-
motorized watercraft users.

Direction 1 - Create greater opportunity by...

Sharing information to enhance the quality and diversity of on-water experiences. 
Also supports Directions 2, 3 and 4.

iCoast

Dorset, England

The Dorset County’s interactive online map for multiple 
activities along England’s South Coast. The interactive 
map contains information on 26 different watersport 
and coastal activities including tides, weather, 
webcams, wildlife, and transport information.

$

$

$

$

$

cost time
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PARK BOARD LEAD
Actions developed and delivered by 
the Park Board.

Direction 2 - Improve safety by...

Clearly communicating and sharing information necessary for safe non-motorized watercraft recreation. 
Also supports Directions 2 and 3.

Oregon State Marine Board

The Oregon State Marine Board’s Non-motorized 
Boating Program 2011-2017 Strategic Plan 
Report outlines the goal of providing adequate 
and appropriate law enforcement. They planned to 
review and update law enforcement agreements 
to ensure performance and appropriate funding, 
encouraging more consistency among counties, 
and balancing the needs of motorized and non-
motorized boaters.

PARK BOARD ENABLED
Actions co-developed and co-delivered 
by the Park Board.

PARK BOARD SUPPORTED
Actions supported and advocated for 
by the Park Board.

Strategy 4

1  Provide signage at Park Board 
facilities with safety information 
about water and site conditions.

2  Encourage service providers under Park Board 
jurisdiction to provide on-water safety training 
and promote responsible on-water behaviour to 
their users.

3  Encourage business license providers to 
require water-based recreation businesses 
to provide on-water safety training to their 
users.

cost time

$
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PARK BOARD SUPPORTED
Actions supported and advocated for 
by the Park Board.

Direction 2 - Improve safety by...

Strategy 5

1  Encourage a formal On Water Safety 
Collaboration Group that convenes on a 
regular basis to discuss ongoing safety 
concerns and communicates among users 
and user groups to reduce conflicts and share 
information about user needs. 

2  Encourage limiting and designating specific 
motorized boat anchoring and mooring 
areas within False Creek and Kitsilano Beach  
to create more space for non-motorized 
watercraft activities (e.g. Alder Bay ). The 
program should consider seasonal, short, and 
long term use, as well as safe anchorage for 
emergency use. 

3  Advocate for special provisions in water based 
event permits that temporarily prioritizes 
the use of specific areas for non-motorized 
watercraft events and limits use by other water 
users in False Creek 

Minimizing conflicts between users.
Also supports Direction 1.

Minnesota Department of Natural Resources

The Minnesota Department of Natural Resources set 
out local surface use zoning to enhance recreational 
use, safety, and enjoyment of lakes and rivers, as well 
as to preserve them as natural resources of the state. 
Options they presented were time zoning, type of 
watercraft, speed limits, area zoning, and other uses 
affected, like swimming. The options were considered 
against factors such as the type of water body (size 
and depth) as well as its relationship to other water 
bodies, environmental factors, safety data, and 
recreational use patterns.
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PARK BOARD LEAD
Actions developed and delivered by 
the Park Board.

PARK BOARD SUPPORTED
Actions supported and advocated for 
by the Park Board.

Direction 2 - Improve safety by...

Supporting greater enforcement of marine regulations.
Also supports Direction 1,3 and 4.

Granville Island Public Market Marina

Vancouver, British Columbia

This marina serves both private vessels and the local 
passenger ferry system. The design features an 
accessible gangway to allow for universal access, 
including bicyclists who use the passenger ferry, in the 
wide range of Vancouver’s tides.

Strategy 6

1  Initiate more formal, ongoing 
coordination and collaboration 
with regulatory partners to 
better coordinate and manage 
local motorized and non-
motorized water uses. 

2  Continue to collaborate with the Vancouver Police 
Department and the RCMP to improve bylaw 
enforcement.  

cost time

$
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Direction 3 - Protect and enhance the environment by...

PARK BOARD LEAD
Actions developed and delivered by 
the Park Board.

PARK BOARD ENABLED
Actions co-developed and co-delivered 
by the Park Board.

PARK BOARD SUPPORTED
Actions supported and advocated for 
by the Park Board.

Supporting remediation, enhancement, and protection of marine and shoreline habitat.
Also supports Directions 1 and 5.

Lake Merrit Floating Wetlands

Oakland, California

An innovative proposal designed to tackle water 
pollution and habitat loss, while providing an educational 
tool for the community.

Strategy 7

1  Promote enhancement and 
restoration of the shoreline 
in key locations, e.g. through 
the Green Shores certification 
program, a rating system 
for restoration of shoreline 
ecosystems.

2  Design new public waterfront 
facilities and docks using 
environmentally-sensitive 
design practices.

3  Create more naturalized areas 
and wetlands to enhance 
biodiversity and improve water 
quality.

4  Support and guide actions that will increase fish 
and wildlife protection, including migratory birds, 
along Vancouver’s waterfront. 

5  Support the development of a shoreline 
grading system based on the ecological 
sensitivity of Vancouver’s riparian and 
nearshore habitat. This grading system 
would inform the siting and management 
of new projects in environmentally sensitive 
waterfront areas.

6  Support new policies that require 
environmental carrying capacity studies 
for proposals to expand or develop new 
marinas. 

cost time

$

$

$

$
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PARK BOARD LEAD
Actions developed and delivered by 
the Park Board.

PARK BOARD ENABLED
Actions co-developed and co-delivered 
by the Park Board.

PARK BOARD SUPPORTED
Actions supported and advocated for 
by the Park Board.

Direction 3 - Protect and enhance the environment by...

Encouraging and supporting environmental stewardship.
Also supports Directions 1, 2 and 4.

Baltimore Harbour Wetlands

Baltimore, Maryland

Waterfront Partnerships Healthy Harbour initiative 
aims to restore the harbour to a swimmable and 
fishable state by 2020.

Strategy 8

1  Develop a beach stewardship 
program as part of the Park 
Board’s park steward initiative to 
enhance Vancouver’s waterfront 
environment.

2  Provide water-based 
markers/signage to identify 
environmentally sensitive 
areas and encourage safe and 
respectful activity that does 
not disrupt or damage wildlife 
habitat.

3  Provide educational information 
(e.g. wash watercraft before 
launching in new waters), 
and on-site resources (e.g. 
convenient waste receptacles) 
for users to help protect the 
environment and reduce 
pollution at launch points and 
facilities. 

4  Consider working with non-government partners 
to enhance broader water-based environmental 
public education initiatives. 

5   Support the continued work to eliminate 
combined storm water and sanitary sewer 
overflows, to improve local water quality. 

cost time

$

$

$
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PARK BOARD LEAD
Actions developed and delivered by 
the Park Board.

PARK BOARD ENABLED
Actions co-developed and co-delivered 
by the Park Board.

Direction 4 - Foster and encourage opportunities to socialize and build community by...

Expanding partnerships with and among stakeholders as a key to implementation.
Also supports Directions 1 and 2.

Teaching and Touring

San Francisco, California

A teaching and touring company offers opportunities 
for beginners to experts to explore the City from the 
water. Routes range from around the inner harbour, 
to Golden Gate Bridge, to Alcatraz. The program also 
provides monthly storage for equipment owners, and 
has a publicly accessible launch point at no charge.

Strategy 9

1  Review and update agreements 
with stakeholder groups and 
regulatory partners as needed 
to clarify responsibilities, 
accountability, equity, and 
financial responsibilities. 

2  Encourage and support an On Water User 
Group (e.g. similar to the Vancouver Field Sport 
Federation), to promote collaboration with the 
Park Board and partners. 

 
cost time

$
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Direction 4 - Foster and encourage opportunities to socialize and build community by... Direction 4 - Foster and encourage opportunities to socialize and build community by...

PARK BOARD LEAD
Actions developed and delivered by 
the Park Board.

PARK BOARD ENABLED
Actions co-developed and co-delivered 
by the Park Board.

Providing opportunities for engagement and creating community.
Also supports Directions 1 and 3.

Floating Pub

Nanaimo, British Columbia

The only registered floating pub in Canada makes this 
experience a unique one. Moored off Protection Island, 
the pub and restaurant allows for a short paddle 
across from Nanaimo and offers non-motorized and 
motorized watercraft parking.

Strategy 10

1  Consider both residents and 
tourists when developing 
new water-based recreation 
opportunities, recognizing 
the benefits of non-motorized 
watercraft tourism. 

2  Support accommodating multiple, compatible 
non-motorized watercraft uses at shared facilities 
to encourage interaction between diverse users.

3  Consider opportunities for public/private 
partnerships that facilitate connection to the water 
and other watercraft users. 

 
cost time

$
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Strategy 11

1  Consider accessibility by multiple 
modes of transportation when 
creating new and improved 
waterfront facilities.

2  Consider the need for temporary 
drop-off and storage areas for non-
motorized watercraft at existing and 
new facilities and launch points, and 
expand where possible.

3  Consider providing and regulating 
dedicated space for short-term 
moorage and storage of non-
motorized watercraft at key 
destinations on the water. 

4  Consider providing designated 
launch areas at Park Board managed 
beaches. 

 

PARK BOARD LEAD
Actions developed and delivered by 
the Park Board.

Direction 5 - Increase physical access to the water by...

Increasing access points for non-motorized watercraft throughout Vancouver’s water edge.                      
Also supports Directions 1 and 2.

East River Rezoning Project

Long Island, New York

A large focus of this proposed rezoning project is to 
increase public use along the East River.

cost time

$

$

$

$

$

$

$
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We want your feedback...

Did we get it right?
Do the draft Strategies and Actions achieve the Vision? 
What are your priorities for achieving the Vision?

Are we missing anything?
Is there anything else we should be considering?

Contact us at onwater@vancouver.ca #VanOnWater

Your feedback will:

• Shape the emerging Strategies and Actions in the 
On Water Strategy. 

• Inform the preliminary draft Strategies and Actions 
along with our research and what we’ve learned 
from other waterfront cities.

Fill out the survey at:
vancouver.ca/onwater


